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Yellow cards for head contact tackles, per 100 matches Red cards for head contact tackles, per 100 matches
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The graphs below show yellow and red cards for both high tackles and dangerous charging incidents
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How many head contact tackles before any colour card is given? How many head contact tackles before a red card is given?
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directive

HTSF HCP



High level findings: Global summary

Head contact sanction rate Head contact red card period Head contact sanctions per red card

10.2 sanctions per 
10 matches

Just over 1 head contact 
sanction per match

10.2 matches per 
red card

A head contact red card 
every 10 matches

10.4 sanctions per red 
card for head contact

Every 10.4 head contact 
incidents is red carded

Significant increase in the likelihood that red cards will be given:

In 2016 In 2018 In 2020 In 2022

680 head contact 
sanctions

8.5 every 10M

13 head contact 
red cards

1 every 62 matches

Every 52nd head 
contact red carded

927 head contact 
sanctions

12.7 every 10M

27 head contact 
red cards

1 every 27 matches

Every 34th head 
contact red carded

592 head contact 
sanctions

12.2 every 10M

29 head contact 
red cards

1 every 17 matches

Every 20th head 
contact red carded

468 head contact 
sanctions

10.2 every 10M

45 head contact 
red cards

1 every 10 matches

Every 10th head 
contact red carded



CLIP 24 – REDS v MOANA PASIFIKA
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CLIP 1 – CHIEFS v MOANA PASIFIKA
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CLIP 6 - LA ROCHELLE v BORDEAUX BEGLES
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HCP performance compared to Coach subjective perception
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COACH PERCEPTION AND HCP AGAINST THRESHOLDS

HCP Coach impression

We have a two-thirds majority in 53% of cases

We have a two-thirds majority in 29% of cases

Majority agreement in 70% of the cases

Majority agreement 
in 59% of cases

Overall 63% agreement 
with majority

Overall 57% agreement 
with majority

Overall agreement:
Referees = 82%
Disciplinary officials = 69%
Coach using HCP = 63%
Coach subjective = 57%
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Agreement within each question of HCP

Head contact Foul play Danger Mitigation

Performance of each element of the HCP

Foul play, danger and mitigation
have least agreement

Head contact has high 
agreement

Head contact

Foul play

Degree of danger

Mitigation

86%

76%

74%

78%

What is the overall agreement?

To improve the HCP agreement, we 
need to improve how different people 

perceive foul play, degree of danger 
and mitigation

Two-thirds majority reached in 94%

Two-thirds majority reached in 65%



Lenient or strict? How does coach subjective perception compare to the HCP?

USING HCP
SUBJECTIVE Red card Yellow card Penalty Play on

Red card 25% 5% 1% 7%
Yellow card 0% 3% 9% 22%

Penalty 0% 1% 2% 11%
Play on 0% 0% 0% 13%

Coaches and HCP agree on 44% of final outcomes

When there is disagreement, what is it?

Of interest is that in 40% of the decisions, the HCP gives a play on decision, when the coach subjective 
perception is red card (7%), yellow card (22%) or penalty (11%)

HCP lenient
Scenario Subjective HCP Number % of all

A Red card Yellow card 17 5.3%
B Red card Penalty 2 0.6%
C Red card Play on 23 7.1%
D Yellow card Penalty 28 8.7%
E Yellow card Play on 70 21.7%
F Penalty Play on 37 11.5%

55.0%

HCP harsher
Subjective HCP Number % of all
Yellow card Red card 1 0.3%

Penalty Red card 0 0.0%
Play on Red card 0 0.0%
Penalty Yellow card 2 0.6%
Play on Yellow card 0 0.0%
Play on Penalty 0 0.0%

0.9%

In most of these disagreement cases, the decision reached using the HCP is more 
lenient than the coach’s subjective decision. These are shown in the table below

In a very small percentage of cases (< 1%), the coach using the HCP arrives at a 
harsher sanction their subjective decision.  These are shown below
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