WORLD

RUGBY
15" World Rugby General Assembly

By Zoom hosted in London, England

November 25, 2021

Thursday November 25, 2021
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General Assembly convenes

Official Welcome
Sir Bill Beaumont, World Rugby Chairman
Dr. Thomas Bach, President of the International Olympic Committee

World Rugby Presentation
Alan Gilpin, World Rugby CEO

To receive and approve the Minutes of the 2019 World Rugby General
Assembly

To note the composition of the Committees of Council

World Rugby Updates
David Carrigy, Director of Development & International Relations

Finance & Risk Update

Jurie Roux, Chair of Finance Committee

Robert Brophy, World Rugby Chief Financial Officer
Deborah Griffin, Chair of Audit & Risk Committee

Break
General Assembly reconvenes

World Rugby Strategic Plan Update
e 2021-2025 Strategic Plan
Mihir Warty, World Rugby Director of Strategy
e Competitions
Nigel Cass, World Rugby Director of Competitions
e The Game: Player Welfare progress
Eanna Falvey, World Rugby Chief Medical Officer
e Participation
Jason Lewis, World Rugby General Manager Development
e Women’s Rugby
Katie Sadlier, Outgoing World Rugby General Manager Women’s Rugby
e Engagement
Marissa Pace, World Rugby Chief Marketing Officer
e Ways of Working
Mihir Warty, World Rugby Director of Strategy
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1215 Strategic Plan Update — Question and Answer Panel
Mihir Warty, World Rugby Director of Strategy
Nigel Cass, World Rugby Director of Competitions
Eanna Falvey, World Rugby Chief Medical Officer
Marissa Pace, World Rugby Chief Marketing Officer

1235 Break

1245 General Assembly reconvenes

1250 Bernard Laporte, World Rugby Vice-Chairman
1255 The Game — Shape of the Game

Joe Schmidt, Word Rugby Director of Rugby & High Performance

1310 Community Game
Jason Lewis, World Rugby General Manager Development

1325 Question and Answer Panel
Bernard Laporte, World Rugby Vice-Chairman
Joe Schmidt, Word Rugby Director of Rugby & High Performance
Jason Lewis, World Rugby General Manager Development

1345 Closing of the 15" General Assembly
Sir Bill Beaumont, World Rugby Chairman
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